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COLLEGE OF MEDICINE WORK PLAN

2017

	Implementation  Focus Area:
	Gender mainstreaming in Curriculum
	
	

	Objective 
	Key activities
	Expected Outcome
	Performance indicators
	Target
	Baseline
	Means/source of Verification
	Time Frame (Dates)
	Responsibility/Core Implementer
	BUDGETMK
	Monitoring and Evaluation

	1. COM committed to equal and fair opportunity and free active and meaningful participation in education, employment and welfare by 2023


	I. Principal to address all staff and students on COMs gender Commitment and priorities.

II. 2. Faculty based Gender awareness workshops & talks for Staff.

III. 3. Communication and distribution of UNIMA Gender Policy.

IV. 4. Achieve and maintain a balanced workforce composition by promoting gender equality and parity across all levels at the COM.

V. 5. COMSU to be trained in Gender in the implementation of the Gender Policy.


	Fully sensitized staff and students on Gender awareness and Gender sensitive College.

A Gender sensitive staff establishment for all departments.


	Number of workshops conducted.

Number of departments with balanced workforce.


	100% Gender sensitivity and awareness by end 2018.

2 workshops per faculty per year


	None


	Records of workshops conducted.

Communication materials on the COMs stance on Gender Equality


	Workshops (Annually)

Balanced work force 2023


	Principle, AR HR, Dean of Students, COMSU, Deans

	20,000,000

	Gender Survey

	2. Effective gender responsive decisions and actions taking to exercise authority to advance gender equality and justice.


	I. Gender equality priorities and objectives are incorporated into the COMs planning and discussed all management and faculty meetings.

II. COM Management  to ensure that all activities at the college have gender indicators and targets in performance plans
	Gender sensitive management team.


	Integration of gender equality priorities and objectives incorporated into the COM strategic plan and faculty/dept plans.


	100% integration of Gender objectives in COM decision making by June 2018
	Not documented
	Minutes of Management Meetings/Committee meetings


	Jan-July 2018
	Management Deans, Heads

	2,000,000
	Gender Audit

	3.Gender mainstreamed curriculum at the COM


	I. Gender workshops for curriculum development team.

II. Review and amendment of existing curricular.

III. 3. Students policy/act to be reviewed.
	Gender sensitive curricular at the COM for all courses.


	Rolling out of Gender sensitive curriculum.


	 Gender sensitive curriculum  by end 2023.
	Gender Sensitive Curriculum
	Availability of Gender Sensitive Curriculum.
	2018-2023
	AR Academic, COMETO,VP, Gender Committee
	40,000,000


	Curriculum Review

	4 .Zero Tolerance against sex based stereotyping ,prejudice, violence and abuse and other forms of discrimination and neglect of students  and their needs
	I. Communications sensitizing staff and students of the COMs Zero tolerance stance. Notice boards, website.

II. Establishment of COM Gender Committee.

III. Establishment of College Whistle-blower policy/procedure and responsive penalties.

IV. establish support centres and provide counselling services to promptly and effectively respond to and deal with cases of sexual harassment and ensure that all reports or records on allegations or complaints of sexual harassment are

a. treated with confidentiality.

V. Establishment of a one stop centre for the students
	Enforced Zero tolerance stand on gender biases.

Enforce strict disciplinary measures.
	Establishment of Committee, Whistle blower policy and communications to staff/students.
	All activities in place by June December 2019.
	Not available
	Availability of fully functioning Committee, Whistle blower policy and regular communications to staff/students.
	2018-2020
	Registrar, VP, Students union leaders, Principal, Deans, 
	60,000,000
	Gender Audit
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